
Solutions Offered

Embracing a holistic approach, the SDC fostered a culture of shared responsibility through cross-

team collaboration, comprehensive training, and collaborative initiatives. Security became an 

integral part of the development lifecycle, woven seamlessly from planning to deployment. Gone 

were the days of siloed operations; communication and collaboration flourished as teams 

embraced a unified vision.

Challenges Faced

A leading software development company (SDC) faced significant hurdles with its existing development 

and security processes. Siloed operations led to the late discovery of security vulnerabilities, causing 

costly rework and delayed releases. Manual security testing slowed down development, hindering team 

collaboration and stifling innovation. The lack of a unified DevSecOps culture fostered frustration and 

hampered the company's ability to deliver secure software quickly.

Takeaways

By embracing DevSecOps principles, the company transformed its development culture, significantly improving software security, 

development speed, and business performance. Their journey serves as a blueprint for other SDCs seeking to unlock the power of 

collaboration, automation, and proactive security for faster, more secure software delivery.

Business Benefits

Enhanced Security

Dramatically reduced 
vulnerabilities in production, 
leading to a more robust and 
reliable software product.

Improved Collaboration

Shift to shared responsibility 
fostered seamless communication 
and collaboration, boosting team 
productivity.

Cost Savings

Early defect detection minimized 
rework and delays, leading to 
significant cost reductions.

DevSecOps Transformation 
for Faster, Secure Software 
Delivery

www.invimatic.com

Implementation Details

CI/CD Pipeline

Automated platform for integrating 

security testing into the development 

process.

Open-source libraries and 
frameworks

For secure coding practices and 

vulnerability detection.

Cloud-based security platforms

For centralized management and 

automation of security tools.
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