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Innovation in Automation

Streamlining Product Listing and Inventory
Management in a Warehouse Management

System

This case study discusses the successful implementation of a process to
improve product listing and inventory selling by fetching data from various
software and storing it in one central system, within a warehouse

management system (WMS).
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Company Overview
. . . . o
The client is a large-scale e-commerce retailer with a wide range of
o
products and a complex inventory management system. They faced
. . N o
challenges with listing products across multiple platforms and
managing inventory effectively.
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e Listing products on various e-commerce
platforms manually, leading to errors and
inconsistencies.

e Managing inventory across multiple
platforms and warehouses, resulting in
overselling or stockouts.

e Lack of real-time data synchronization
between different systems, leading to
delays in updating product listings and
inventory levels.
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Solution Offered

Invimatic proposed a solution that involved integrating the client's existing systems,
such as ERP, e-commerce platforms, and other software, with a centralized WMS.
This integration allowed for seamless data flow between systems, ensuring accurate
product listings and inventory management.
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Technical Stack

Automated product listing process,
reducing errors and saving time.

Real-time inventory management,
preventing overselling and stockouts.

Improved data accuracy and
synchronization between systems.

Enhanced overall efficiency and
customer satisfaction.

o Custom connectors and APIs to integrate various software systems with the WMS.

» Possibly other technologies depending on

specific integration needs.

Key Takeways

Invimatic successfully implemented a solution to improve product listing and
inventory management for the client. The integrated system streamlined processes,
reduced errors, and improved efficiency, ultimately leading to better customer
satisfaction and increased sales.
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