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Innovation in Automation

Revolutionizing Forklift
Booking Management in Logistics

In the fast-paced world of logistics, efficient
supply chain management is key to success. Our
client, a leading logistics company, recognized
the need for a streamlined booking management
system for forklifting machines to optimize
operations. Leveraging cutting-edge
technologies like .NET and React.js, the client
developed an innovative iPad-based application
aimed at revolutionizing forklift booking
management.

Objectives

The primary objective of the project was to create a comprehensive booking management system for
forklifting machines. The system aimed to provide real-time availability status of machines, prioritize
bookings based on urgency, enable online booking functionality, and facilitate reporting of machine
issues. The overarching goal was to enhance efficiency and productivity in logistics operations.

Challenges

Prior to the implementation of the booking management system, the logistics company
faced several challenges, including:

Lack of real-time visibility into forklift availability.

Manual prioritization of bookings leading to inefficiencies.

Tedious process for booking machines, often resulting in delays.

Difficulty in reporting machine issues in a timely manner.

Solutions
Implemented

Real-time Availability Tracking

The system provides real-time visibility into
1: the availability status of forklifting machines,

To address these challenges, the enabling users to make informed booking

client developed an innovative
iPad-based application equipped
with advanced features:

decisions.

Priority Booking Management

Users can prioritize bookings based on

urgency, ensuring that critical tasks are
addressed promptly.

Online Booking Functionality

The application offers online booking

=) functionality, allowing users to book
forklifting machines conveniently from their
iPad devices.

Issue Reporting Feature

(ﬁ Users can report machineissues directly
through the application, facilitating quick
resolution of maintenance issues.
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Results

Since the deployment of the booking management system, the logistics company has
witnessed significant improvements:

« 40% Increase in Booking Efficiency: The system has
streamlined the booking process, resulting in a 40%
increase in booking efficiency.

« Enhanced Productivity: Real-time availability tracking and
priority booking management have improved productivity
and task allocation.

.+ TimelylIssue Resolution: The issue reporting feature has
facilitated timely resolution of machine issues, minimizing

downtime and operational disruptions.
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Conclusion

The innovative booking management system developed by our client has successfully
addressed the challenges faced in forklift booking management in logistics. By leveraging
advanced technologies and intuitive features, the system has enhanced efficiency,
productivity, and overall operational performance in logistics operations.
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