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Streamlining Operations

through Integrated 
System Management

In today's dynamic business landscape, 
effective management of disparate systems 
and data sources is crucial for maintaining 
operational efficiency and gaining actionable 
insights. This case study illustrates how 
Invimatic helps the client to successfully 
integrate various systems, including JIRA, 
Zendesk, Salesforce, ServiceNow, Freshdesk, 
Slack, and MS Teams, to streamline 
processes and enhance data-driven 
decision-making capabilities.

Company Overview

Challenges

Solution Offered

Data Silos

Manual Processes

Limited Insights

Communication Gaps

A leading technology firm specializing in AI-based software solutions for diverse 
industries. Committed to innovation, the company focuses on delivering exceptional 

customer experiences while optimizing internal operations.

The Client encountered several challenges to gather the data efficiently and continuously.

To address these challenges, Invimatic implemented a comprehensive system integration

strategy. Key components of the solution included:

Enhanced Efficiency
Automation of data extraction and loading processes reduced manual effort and 
minimized the risk of errors, leading to improved operational efficiency.

Centralized Data Management
By consolidating data from disparate sources into a single database, Client has 
achieved centralized data management, enabling easy access, retrieval, and 
analysis of information.

Actionable Insights
The analytics dashboard provided stakeholders with real-time insights into key 
performance metrics, enabling data-driven decision-making and strategic 
planning.

Scalability and Flexibility
The scalable architecture of the integrated system allowed them to adapt to 
evolving business needs and seamlessly integrate additional systems or data 
sources in the future.

Improved Collaboration
Integration of communication channels fostered seamless collaboration among 
teams, facilitating faster problem resolution and decision-making.

Results
Invimatic offered technical support to the client, leading to the attainment of numerous 
advantages.

Critical business information was scattered across multiple systems, leading 
to inefficiencies in accessing and utilizing data.

Extracting, transforming, and loading data from various sources required 
significant manual effort, leading to delays and errors.

Lack of centralized data management hindered the company's ability to 
derive meaningful insights for strategic decision-making.

Disparate communication channels led to information gaps and coordination 
issues among teams.

Integration Framework

Leveraging robust integration platforms and APIs, Client established seamless 
connectivity between JIRA, Zendesk, Salesforce, ServiceNow, Freshdesk, 
Slack, MS Teams etc and its internal database.

Data Mapping and Transformation

Through custom data mapping algorithms, the company standardized and 
transformed diverse data formats from different systems, ensuring consistency 
and accuracy in the database.

Automated Data Loading

Handling Webhook events and different workflows were developed to extract 
data from source systems, perform necessary transformations, and load it into 
the centralized database in real-time or scheduled intervals.

Analytics Dashboard

Utilizing business intelligence tools, Client developed an intuitive analytics 
dashboard that provided stakeholders with actionable insights derived from the 
integrated data.

Communication Integration

Integration of Slack and MS Teams with other systems facilitated seamless 
communication and collaboration among teams, ensuring timely exchange of 
information.

Key Takeaways

Invimatic's support enhanced operational efficiency, customer satisfaction, and 

business performance. Integrated systems and centralized data management drive 

innovation and long-term growth.
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