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Transforming Warehouse Operations:
A Case Study in WMS Integration for
Seamless Efficiency

This case study delves into a transformative project where Invimatic spearheaded the
integration of Logiwa, Shopify, and additional systems into a Warehouse Management System
(WMS). The goal was to optimize operations and enhance order fulfillment for a mid-sized
e-commerce company experiencing rapid expansion.
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Integrations Catalog

In order for connect functionalities to start

working you'll need to connect some data sources
Explore all our connectors or click on a functionality

below so we can guide you on what connectors you
need to integrate to get things going.
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Select your first connector. Required

() shopify

01-060f10 < >

The global commerce platform

Tax Total Sales

Net Sales

Gross Sales Discounts

azon 150 $2,028.00 -$179.82 $1,848.18 $134.68 $13,934.49

ShipStatiun

$133.81

$1,975.27

$2,025.00

-$183.54 $1,841.46

The global commerce platform

$1,580.12

$1,565.00 -$92.31 $1,472.69 $107.43

$1,580.12

$1,665.00 $107.43

-$92.31 $1,472.69

&) veeqo

The global commerce platform

l,

Company Overview

Our client, an e-commerce firm on the cusp of growth, required a robust WMS
solution that seamlessly merged with their existing infrastructure. With Logiwa
managing inventory and Shopify handling orders, the challenge was to unify these
disparate systems for a cohesive and efficient warehouse workflow.
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Challenges®
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Integrating multiple systems with
varied data structures and APIs posed
the primary challenge. Additionally,
ensuring real-time synchronization of
inventory and order data, while
minimizing disruption to ongoing
operations, presented significant
hurdles.
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Solution Offered &

Invimatic meticulously analyzed the client's needs and current systems before
proposing a tailored solution. Custom connectors and APIs were developed to
seamlessly integrate Logiwa, Shopify, and other essential platforms into the WMS.
This solution provided real-time visibility into inventory levels, automated order
processing, and optimized warehouse operations.
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Results

Enhanced inventory accuracy and visibility
Streamlined order processing and fulfillment
Reduced manual errors and operational costs
Improved overall efficiency and customer satisfaction
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Technical Stack

e Custom connectors and APIs for Logiwa, Shopify, and other systems
e Additional technologies tailored to specific integration requirements

Key Takeways %

Invimatic's adept integration of Logiwa, Shopify, and other systems into the WMS led to a
paradigm shift in warehouse operations. Real-time data synchronization and streamlined
workflows empowered our client to focus on business expansion while delivering unparalleled
customer experiences.
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